Minutes of the Meeting held at ADGM (R) office Chamber, Shimla Office, IMD, Pune at 1300 Hrs IST on 06/10/2015 with NGSU CEC & delegates.

The meeting was held at ADGM (R) office Chamber, Shimla Office, IMD, Pune at 1300 Hrs IST on 06/10/2015 to discuss issues related to training in IMD. The following officials & NGSU office bearers attended the meeting.

Office Side:- 

1. Shri Mukhopadhyay, Sc-F & ADGM (R )

2. Smt. Nair Madam, AO 

NGSU Representaives :- 

1. Shri P. G. Sawant, Chairman, CEC
2. Shri Sanjiv Tyagi, GS, CEC

3. Three office bearers of CEC, NGSU

4. Shri Satpal, Regional Secretary, RMC New Delhi,

5. Shri R. M. Gaikwad, Regional Secretary, RMC Mumbai

6. Shri S. D. Satav, Regional Secretary, Pune Region

7. Five representatives of NGSU RMC Mumbai. 
8. Two representatives of NGSU Pune Region. 
The following are the minutes of the meeting.
Union raised the objection to following points about trainings conducted by IMD.
· Disparity in Intermediate Training conducted at New Delhi & CTI Pune. Union pointed out that trainees are treated like students at CTI Pune & harassed during course as well as examinations. It is difficult for staff to undergo training at the age of 50-55 with some crusaded rules & disciplines. DDGM (TRG) is purposely treating staff like IAS trainees & pressurizing them to behave like students in three months training. At New Delhi classrooms are monitored by CCTV cameras & no such monitoring at CTI Pune. Staff is therefore unwilling to undergo training at CTI Pune.
· Forcible introduction of paper review at CTI Pune under Library Familiarization. This issue was already resolved in 2011 during meeting between office representative Shri Mukhopadhayay and CEC  & still DDGM (TRG) is pressuring trainees to write paper review under Library Familiarization and ironically this is only  happening in CTI Pune . 
· Every batch some  of the trainees are declared failed in Intermediate training by CTI Pune. These trainees are graduates/postgraduates & scored around 80% marks in written exams of trainings. IMD CTI Pune is declaring most of them fail in viva voce exam which is unbelievable & unjustified. This act is done deliberately by DDGM (TRg) in personal interest.
· Failure of staff in any training affects the financial benefits like MACP of staff. So after serving IMD for 25-30 years, staff is deprived of both proportional benefits as well as financial upgradation benefits due to trainings. It is unjustified & unfair.

· Indifferent training policy adopted by IMD under WMO norms. This policy needs to be updated considering staff & office requirements to boost their morale towards works. Most of the staff are given training in forecasting at the age of 50-55 & they are posted to technical & administrative sections. Hence there is a question on output of training & requirement of IMD. Thus there is need for work-oriented trainings & courses.
· Modification in training policy for promotions to Gr-A cadre after implementation of restructuring.
ADGM (R) clarified on the following points;

· WMO training policy & IMD new training policy.

· Standardization of IMD training at par with WMO standards.

· One year training criterion by WMO for IMD.

· Library familiarization includes one topic & trainee is expected to search different journals, manuals, articles etc on the topic. He also supposed write abstract on the given topic.

· Difficulties faced by IMD in imparting training to staff & administrative reasons of the same.
· Financial impact of training on staff benefits.

· Age of the staff is considered for training as per new training policy.

 After long deliberations & debate, the following points are agreed upon;
1. Disparity in Intermediate Met. Training at CTI Pune & Delhi shall be checked (as per policy document) with respect to “paper review” under library familiarization. The paper review under library familiarization shall be discontinued at CTI Pune immediately.

2. As failure of staff in viva voice is not justified, combined marks of written exam & viva voice shall be considered for declaring final results of training. 
3. Presently Training are given in two fields of meteorology i.e. Forecasting & Instrumentation to IMD staff as per office requirements. Office will decide about introduction of refresher courses instead of 4-6 months training. 
4. The special training course shall be designed & conducted considering age of staff for promotions under restructuring without affecting training policy. 

As there was no other point left for discussion, General Secretary thanked ADGM (R) for his positive approach towards staff & meeting ended at 1345IST.
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