To,

     The DGM,

     Mausam Bhavan,

     IMD-HQ, Lodhi Road,

     New Delhi- 110001


Sub:-Abolition of posts of S.A.’s & consequent revision in sanctioned strength.


Ref:-1) DGM UOI No. A-22027/MISC/2003/E-1/6832 dated 18/10/2011

                    2) DGM office order no. A-48017/1/08(misc.)-E(II) dated 02/08/2012.

R/Sir,


With reference to the subject cited above, NGSU RMC Mumbai branch would like to submit following comments for your kind consideration in staff welfare & office interest.
1. The abolition of 617 posts of S. A.’s as recommended by the Work Measurement Study is surprising & unjustified. There was no recruitment in S.O./S. A. cadre since 1999 till date & IMD is undergoing advanced modernization. These two facts are self-explanatory that surrendering of posts during transition phase of any organization implies its degradation & setback to future programmes.

2. S. A. cadre is backbone of IMD’s observational, functional & observational network & is feeder cadre. The downsizing of feeder cadre will definitely have dreaded impact on quality of forecasts in times to come & ultimately this will also affect & hamper 125 years old organizational set up of IMD.
3. Abolition of S.A.’s posts will definitely have crucial impact on IMD’s modernization programme which includes DWR projects, AWS projects & forecasting capabilities at par with WMO standards.
4. It may be noted that there is wide variation in earlier sanctioned staff strength & the same is being incorporated in revised sanctioned strength. The posts abolished are from four major RMC’s/DGM/ADGM (R) which are also important RMC’s/offices in IMD covering observational network. The abolition of posts from these RMC’s is not feasible in terms of IMD’s future prospects.

5. It appears from office order that no importance is given to sub units at Regional level & ultimately fate of newly created sections like RIMC, RWFC etc is totally dark. This is potential threat to accurate forecast & ultimately to IMD’s modernization programme.

6. The revised staff strength is distributed without considering any practical conditions & operations at respective stations. The operational requirement, infrastructural facilities, staff welfare is totally neglected while deciding staff strength at most of the outstations.  
7. IMD has no plans to decide this revised strength as there are no clear instructions to either close any sub units or to minimize workload of any sub units in effect of revised staff strength.
8. Nearly 4 to 5 manpower restructuring committees were set up & input for manpower requirements had been asked by IMD since last 5 years. Abolition of posts simply implies wastage of manpower, study, time & government money & it meant that all these committees were set up by IMD’s apex administration to fool all its staff. It may also be concluded that IMD’s policy makers as well as administrators totally failed to either convince competent authorities to retain posts or failed to implement projects for which staff was sanctioned. 

9. IMD’s policy makers have to now decide the future of modernization projects especially after abolition of posts. What would be fate of IMD’s 55 DWR network & thousands of AWS network?. Who will manage/operate/maintain these huge networks.
10. The provision of leave reserve vacancies is not being considered while abolishing posts which are vital at least at RMC/MC/DDGM offices. Also operational aspects of roster duties are not visualized which accounts for more staff at a single station.
11. The Work Measurement Study must have defined staff strength at various different sub units in IMD while abolishing posts. Also charter of duties of staff must have been defined. It is necessary to give detailed order defining redistributions of staff to various sub units along with charter of duties of individual staff so as to avoid conflict between staff, union & administration.
12. The staff strength of DDGM (UI)/DDGM (SI) which are coordinating unit for modernization projects in IMD had been revised drastically. Then who will coordinate & handle future modernization projects?. The ADGM ( R) staff strength is also reduced, then who will carry out research?. In all meeting with DGM’s it was stated that IMD has 130 years of old data, so research must be given priority to improve IMD’s forecast & all old systems must be upgraded. Is it possible with revised manpower?. IMD’s apex administration must answer these questions first & then decide fate of IMD itself.

In purview of above comments the following facts may be summarized under RMC Mumbai region.

1. RMC Mumbai has almost ten operational, functional sub-units & was managed by staff strength of 80 staff. The abolitions of 30 posts of S.A.’s will definitely hamper regional level administrative & coordination work. Under these circumstances the subunit wise staff strength must be defined for smooth functioning of RMC Mumbai.
2. It appears from order that unique of sanction of 50 posts is given to all RMC’s irrespective of total staff strength, area coverage, no. of M.C.’s & no. of M.O./AMS/AMO’s. This fixed sanction to each RMC is unjustified & undefined.
3. It is well known fact that RMC’s under IMD can’t be run by defining fixed staff strength or model figure without any practical work study of staff works. 

4. MWO Mumbai is one of the important met offices providing aviation forecasting nearly 1000 flights at CSI Mumbai airport & is nodal office for airports under RMC Mumbai region. MWO Mumbai was given special staff strength to handle aviation forecasting earlier due to its operational requirements. The revised staff strength of 35 (which includes PBO/RSRW/Radiation – yet to be confirmed) is practically insignificant to fulfill met facilities to today’s & future flights. 

5. The exact practical, operational staff requirement studied by union was presented to IMD wherein staff strength of     37 staff was proposed exclusively for MWO Mumbai, 56 staff to RMC Mumbai. The requirement was based on guidelines given by IMD only. 

6. Revised staff strength to Satara/Sangli etc stations is unjustified as there is no well developed infrastructure of IMD. Also station like Keshod is closed long back by IMD HQ & still three staff is posted there. 

7. RMC Mumbai is important RMC as it is providing vital forecast to Metro city Mumbai which is also financial city of India. Hence it is must that special staff provision must be made for RMC Mumbai to keep it alive & give accurate & precise forecast. IMD’s apex administration as well as other competent authorities will definitely agree with above statements.

In context of above points, it may be concluded that IMD’s apex administrations failure in making policy decision & subsequently their implementations had resulted in abolition of 617 crucial posts. IMD’s apex administration had to pay price for this abolition in due course of time considering other cadres posts will be also abolished to maintain hierarchy in orgazintional set up. This abolition of feeder cadre posts will surely hamper well planned modernization programme. 

It may be reminded here that Sikka committee had recently clearly reported IMD’s apex administrations failure in implementation of policies & projects & non utilizing of allocated funds. Sikka committee also recommended having full fledged coordinating unit at HQ for successful implementation & following up of policies & projects in IMD. Recommendations of Sikka committee are also therefore totally contradictory to this abolition of posts.
It is therefore requested to revoke abolition of posts & revised staff strength in IMD’s interest & accordingly decide practical staff strength based on input provided by various sub units to serve nearly 70% agricultural dependent economy of India.
